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—-Original Message---—

From: Grogan, Brian T, [maiito:GroganB@moss-barnett.com]

Sent: Waednesday, February 28, 2007 5:15 PM

To: McFadden, Patrick R,

Cc: Burlingame, John A.; Doug Onhaizer; Aimee K, Sullivan; Wilson, John R [FIN)
Subject: TAM-12335: City of Virginia Beach, VA

Patrick:
Two additional issues on Sprint's proposed FRA.

1. Federal Engenesring wiil perform the City's filings not Sprint as dicated i the below
section

I.  Frequency Reconfiguration Process:

{a) On or before the Clocing Date (as defined below) (1} Mexrel or Incymbent will cance
the modificatton of the Incumbent Licenzes to add the Replaceinert Frequencies or Nextel waill
cawe the creatom of a new FCOC licence for hcumbent that includes the Replacement
Frequencies: (i) Invwbent will cause the assizmment of the Incumchent Fraquenctes to Wextel or
will cauce the deletion of the Incvmbent Frequencies fiom the Incumbent Licence: following
Recomfiguration of Incumbent’s system and (i) Westte] will cance the modification and er
cancallation of tha FCC Lcemes it holds for tha
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cperation of 800 MHz frequencies that are co-charnmal: of the Raplacement Frequancies. to tha
extent required to meet the teclmical shott-zpacing requirements of Section 90.621(b) of the
FCC s Rules, 47 CFR § 90.621¢h), a5 such rule may be amended from time to time by the FCC.

b) The parnes agree that Nextel will make the FCC assigmment filings for the
Fepiscemenr Frequencies on 2 fiture date to be determined by the partie: through rnurtual
agreemenr. The Inmusbenr reserves the right to make 1ts own FCC filing: for the Replacement
Frequenries on such nmtually agreed date, rathar than relyng on Nextel to do =0, by 0 netifving
Nextel m accordance with the Notice provtsion of this Agreemeant.

2. Under section 20: Moiorola Replaced Eguipment

(a} If the reconfimmation of the Incumbent s exasting facilities to cperate on the Replacement
Frequencies involves the replacement of any of Ihewmbent s edsting squipment with Motorola
Schedule D Equpment {as idennified on Schadla D). Incuanbant wnil retun the equipment
replaced by the Motovola Schedule D Equipment a; idensitied on Schedule I (the “Motorala
Replaced Equipment™) vo Motorola within 20 davs of receipt of the Motorola Schedule D
Ecwpment (Shipping fees to be paid by Nexzal). Title to the Motorola Replaced Equipnent wall
pass from Incunmbent to Matorola upon recaipt by Motorola,

This will nct work — the Cily can nct retum, or affect to be returmed the gty of Radios in a 30 day
period — for that mater, it is fied to the recept of the equipment, which we will recerve long befare
we replace the equiprmemnt so this is not practical. This should read:

Incrmbent will return the aquipmens reploeed v the Motarola Schedule D Eguipment az
dennfied on Sgpedule D (the “Motarsla Replaced Equipment "1 to Motavola svithin 00 daye from
the acmad replacement of the Mororola dchedule It Equipnvent (shipping fees 1o be paid &y
MNexrel)

% Brian T. Grogan
Moss & Barnett  rooe ot ine

APORmGRSARCORS! by §12-877-5340 Bxt 612-877-5009

The mformaricn contamed in this e-mail message and any attachroents 15 proprietary and
invended only for the confidential use of the designated recipient nared above. If the
reader of this message 13 not the intended recipient or an agenr responsible for delivermg
it 1o The inzended recipient. vou are hereby notified that you have recerved this document
i error and that any review, dissenuinatton, distribution or copying of ths essage is
strictly prohibitad. If vou have received this commumication in error please notify us
inmedately at the e-manl address histed above. Thank you
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The U.S. Treasury Deparonent requares us to advise vou that this wiitten advice is not
intended or written by otir finm to be used, and cannot be used by anv taxpayer, for the
parpose of avoiding any penaltes that may be waposed under the Internal Reveme Code.
Written advice from our fimm relanng to Federal tax matters mav not. without cur express
witien consent, be used in promoting, marketmg or reconumending any entity,
upvestient plan or arrangement to any taxpaver. other than the recipient of the wnitten
advice.
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Hﬂnm Trangitior
e Aciministrator
Tha Official Reconfiguration Manager

September 8, 2006

Mr. J H. Sandy Edwards

Wice President, Public Safety Networks
Nextei Communications

6575 The Comers Parkway

Morcross, GA 30052

RE: FREQUENCY RECOMFIGURATION AGREEMENT # DLBS044 16224
INCUMBENT: City of “irginia Beach
FILE: Virginia Beach County FRA 08-04-2006{1}
DATETIMESTAMP: 8/8/2006 3:12 PM
AMOLUNT: 5149,825.18

Dear Mr. Edwards:

The 800 MHz Transition Administrator {*TA®) has completed its review of this Agreement,
submitted to the TA on August 8, 2006. The TA hereby grants its approval of the Agreement in
the amount of$14% 825 19. However, we nole that the licensee is effectively asking to defer
reconfiguration of a portion of their 1-120 channels untif Stage 2. We understand the benefits of
such a deferral and are approving same basad on the representations by Sprint Mextel and the
City of %irginia Beach that all the affected NPSPAC licensees in the adjacent area ih Virginia
are aware of this deferral and in agreement. We believe the TA's approval of this deferrat
renders unnecessary the approach described in the FRA regarding the need for an STAor a
spectrum leasing agreement.

Additionally this Agreement is approved with the following understanding:

e  Sorint Nextet and the City of \irginia Beach agree to coondinate the implementation of
this reconfiguration with any and ail affected NPSPAC hcensees inciuding, but not
timited to, those identified in Attachment 1 hereto and as the attachment may change
due to license modifications. Sprint Nextel and the City of firginia Beach will monitor the
physical retuning schedule of the City of \irginia Beach and the incoming co-charnet
and adjacent channel NPSPAC licensees to ensure that no interference resuits from
Yirginia Beach occupying the spectrum untl it ceases operations on the 851-854 MHz
channels.

¢ The deferred channeds will be cleared the earlier of June 30, 2007 or 3] days after notice
from an affected NPSPAC licensee indicating the NPSPAC licensee is ready o relocate
to one of the 1-120 channels stil occupied by Virgmia Beach.

When available please forward a copy of the fuily executed Agreement for our records. Note
that any changes to the Agreerment must be submtted to the TA for review and approval.

waltte oo WD o emad e et s phanenin B s daw S0
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Hﬂnm Transitior
RRl Aciministrator
Tha Official Reconfiguration Manager

Shouid you have any questions in this matter, please do not hesitate to contact me at 703-747-
8113 or john furey@bearingpoint com.

ery fruly yours,

. ko

Jahn Furey
Senior Manager
BearingPaint

wemimite s U e cnee om0 o phane i e faws v S04
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CERTIFICATE OF SERVICE

[ hereby cernfy that on this 2nd day of March. 2007, a true copy of the foregeing was

served elecomcally upon:

Tranaiton Admimistrator, ELC
TAMediation « s3d com

Jobn A. Burlmgare
iburlingame . s3d.com

Pamick P_ McFadden
patrick mefadden o dbr com

Doug Onhaizer
DOnhaize « vbgov.com

Aimee Sullivan
AKSulliv ¢ vheov.com

John Wilscn ‘
Johnualson ¢ spnutoow

e

4
e i R
T s iy —col’.,un

J

Brian T. Grogan, Esq.

Moss & Bamen

4860 Wells Fargo Center

90 South Seventh Street
Minneapoldis. MV $5402
{6121 277.3340 (phone)
(612 877-3099 (fax}
GroganB « moss-bamety.com

|
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EXHIBIT C

JUL-12-2008 WED 04:11 PH YO FIRE AMD LIFE ZRFETY FAY WG, 8303604 PR

—— Z%York e st s

% 1-1 Emorgency Communicdbons

Fire and Lifc Safety ek b Peevention and Life Safery
X . A i i d i kal € Iperal
Sicphets P. Koguzymsko [TTIPTE Techaical Smw';r::;:::':hnu”::::

Fire Chie £/Darector

July 12, 2006

Mr, Rob Easton

Dircctor, Spectrum Development
Sprmnt Mextel Corporation

I 14 Coronation Chucle
Bountiful, [ltah 84010

Dear My, Easton:

As agreed upan at the June 19, 2006 meeting berween Nexte| Operations, Inc. (Nexwel) and
Hampton Roads Trunked Usess Group (“HRTUG™) parbeipating members, Nextel and the City
ol Virgima Beach plan to enter into a Planning Punding Agreement (PFA) that will provide for
payment to Federal Engineering, a copsulting firm, for the purpose of coordinating an overall
regional rebanding ctfort for HRTUG. I s our understanding that the HRTUG is comprised of
York County and the cities of Chesapeake, Hampton, Newgort News, Norfolk, Portsmouth,
Suffolk, and Virginia Beach. Specifically, Federal Engincering wifl provide the following scr-
vices to enswe xlignment of the reconfiguration activities of the jurisdictions involved in the
HRTUG:

+ Program management of the coordination of rcgional reconfiguration related activities
between (he named jurisdictions, including:
« Coordinating meetings, on &8 monthly basis, or ax necded
+ Management and facilitation of communications between junsdictions
»  Schedule alignivent and schedule conflict tesolution

« Establish and maintain a Hampton Rosd Rebanding Coondingtion weh site on FECH-
entNet, 1 tacilitate weh bated Program managemen’

»  Review all required Transition Admimsaator amd Mextel fonns geaersted by the indi-
viduat jurisdictions relaling W inter-jurisdiction activities

»  Develop the interoperability eavironment statement between the named jurisdicnons

301 Goodwin Neck Road - P.OL Box 532 - Yorktown, Virginia 236W-0512 4757 2'Np- 3680
Fax: (757) 8983609 -TDIY 1757) $99. 500 - Emasl: (1 iafedy @ynrkeoynty ., »
A Hampion Rogds Commnmity
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Mr. Roh Easton
July 12, 2006
Poge 2

» Develop a reconfiguration coordinatios plan with egard o shared system assets and
chznnels and

o Develop a cut-over coordination plan with regard to shared systems and channets

These tasks are dependent upon the performance and schedule of eight independent jurisdic-
tons. The regional 1ask has a four-month timeframe witll a contingent additonal perioad in-
cluded for project management tasks only. The project management costs per jurisdiction are
set forth tn Exhibit 1, wivich is attached and incorporared by reference.

It i3 our understanding that the County of York is a member of the HRTUG and has authorized
the City of Virginia Beach to act as an agent of the County of York for the sole purpose of pro-
viding for payment to Federal Engineering 1o perform the aforementioned services needed for
the overall coorcdhnation of the regional rebanding cffort fur the benefit of the HRTUG, [t is
understood tha the County of York will have no responsibility for certifying the performance
of Federal Engineering, Further, the County of York enderstands and accepts that the costs set
forth herein represent the total amount that will be paid by Nextel for the overall coordinarion
of the regional rebanding cffort for the HRTUG and its jurisdictions; however, each member
jurisdiction reserves the right 1o include their individual costs reasonably expected to be ex-
pended in their respective regional efforts.

If you have any questions, please contact D, Terry Hatl, Communications Manager, at 757-
890-3620 or via c-muil at halluéd yorkcounty gov. Thank you for your cooperation,

Sincerely,

0. \Jbansy HAAL fpec

D. Terry Hall
Communicatians Manager

84
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Fax Cover Sheet

York Courty
Date: July 12, 20046 VIR LN

At bverr My 170

To: Doug Cnhailer
Communicafions Administrator

Fax No.: 385-5782 Department of Fire aad Life Safery

301 Goodwin Neck Road
From: Terry Hall Yorktows, Virginia 23692
Phone: 757 $90-3600

Fax: 757 890-3609
Cover sheet and 2 pages ax: 757

Comments:

LOD3690v2 85
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City of Virgrinia Beach

LEBLIE b LILLEY MURLIPAL CEMTER
CITY ATTORMEY July 20, 2006 LALLM §

i COURTHOUGE DANG.
UGN BESCH WA XS 00

a7 ag2-489
Sprint Nexrel Corporation T rary <27 404
Aun; Rob Eastan, Director, Spectrum
Development
114 Coranation Circle
Boumtiful, UT 84010

Re: City of Virginia Beach (Incumbent}); Request for Exercise of Planning
Fonding Agreement Planning Funding Change Notice Pravision

Dear My, Easton:

Following up on our discussion of the planning activities being conducted 1o effectuate
the refucation of the frequency or freguencics licensed to the Incumbent pursuant to the Flsaning
Funding Agreement (PFA) damed March 9, 2006, this Jetter serves as the official request
{Plznning Funding Change Notice) for the exercise of the PEA’s planning funding change notice
provision, as required hy the PFA

In order 10 complets the planning nccessary as comtemplated by the PFA, ot will be
necessary to make the following changes to the work currently encompassed by the cost estimate
(Planning Crst Estimate) stemnized at Schedule C of the PFA

(1) The followmng will need w he added to the Statement of Work, Scheduyle B:

“Federal Engineering will provide the following services to ensure alignment of the
reconfiguration activities of the Hampton Roads Communities. The time period for such
services shall be four {41 months; provided, howsever, in the event the planning activities in
preparation far the teconfiguration process have not been completed for the Participating
Turisdictions in the initial four (4} month perod, up to four (4) additional {1} month periods
will be added to the time period roquired 1o complete such services (the “Contingent
Additional Period™), Federal Engincering shall begin such services no later than thitty (30)
days following Transitton Adminiserator approval and excoution by the Partes of this Second
Amendment 1o the Agrepment:

e Program management of the coordination of regionsl reconfiguration related activitics
between the named jurisdictions, including:
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»  Coordinating meetings, on a monthly basis, or as needed;
» Mansgement and facilitation of communications between jurisdictions;
»  Schedule alipnment and schedule conflict resolution;
» Esablish and maintain a Hampton Road Rebanding Coordination web siie on
FEClentNel, to favilitate web based Program management;
+ Review all required Transition Administrator and Nexiel forms generated by the
individual mrisdictions relating ) inter-jusisdiction activities;
» Develop the interoperability cnvironment staement between the named furisdictions;
»+ Dewvelop a reconfiguration coordimation plan with regard 1o shared system assets and
channels; and
»  Develop a cut-over coordination plan with regard 10 shared systems and channels,”

(2) An additional Scventy-Six Thousand Seven Handred Twenty Dollars (§76,720)

will be necessary 10 accomplish the aforementioned seevices if the project can be completed
in four {4) months; provided, however, if up to four {4) ndditional one (1) month period(s)
arc nooessary, the total for the aforementioned scrvices will be One Hundred Twenty-Three
Thousand Two Humired Doflars ($123,200), with each one (1) month contingent period (o be
invoiced against the PFA on an as-required basis adding Eleven Thonsand Six Hundred
Twenty Dollars ($11,620) per month,

{3} The dwration of the overall regional coordination effore will be a four {3 month period
that will commence upon TA approval and execution of an smemdment 1o the PFA, with a
possible additional four {4) one (1) momb time period{s), which will be contingent upon the
completion of the plamming activities of the Hampton Roads Communities. The time period
for the regional planning is not anticipated. however, to extend the total time estimated for
the completion of the planming activities for the City of Virginia Beach and subsequent
execution of a Frequency Recontiguration Agreement by the City of Virginia Beach.

Please analyze the information provided here and contict me to discuss how we will

proceed,
Very truly yours,
7 . . A,’
{/{]J/[M ¥ z Hleca
William M. Magali
Deputy City Attorncy
WMMks
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CITY OF SUFFOLK

P.0 BOX 1858 SUFFOLK VIRGINIA 23434
PHONE (757) 923-3639 FAX (7571 5394303

June 29, 2006

Speint Nextel Corporation

Attin: Rob Easton, Director, Spectrum Development
114 Caronation Circle

Bountiful, UT 84010

Dear Mr, Easton,

As agreed upon af the June 19, 2006 meeting between Nextel Operations, Inc. {Nextel) and
Hampton Roads Trunked Users Group (“HRTUG*) participating members, Nextel and the City
of Virginia Beach plan to enter inlo a Planning Funding Agreement (PFA) that will provide for
payment to Federal Engineering, a consulting firm, for the pwpose of coordinating an overall
regional rebanding effort for HRTUG. R is our understanding that the HRTUG is comprised of
York County am the citics of Chesapeake, Hampran, Newport News, Norfolk, Poctsmouth,
Suffolk, and Virginia Beach. Specifically, Federal Enginecring will provide the following
services 1o ensure aligniment of the reconfiguration activitics of the jurisdictions involved in the
HRTUG:

Program management of the coordination of regional reconflguration related activities
between the named jurisdictions, including:

+ Coordinating mectings, on & monthly basis, or ns peeded;

» Management and facilitation of communications between jurisdictions;

» Schedule alignmemt and schedule conflict resolution;
Establish and maintsin & Hampton Road Rebanding Coordination web site on
FEClientNet, w facilitate weh based Progoam management;
Review all required Trensition Administrator and Nextel forms generated by the
individual jurisdictions relating to inter-jurisdiction activities;
Develop the interoperability environment ststement between the named jurisdictions;
Develop a reconfiguration coordination plan with regard to shered system assets and
channels; and
Develop a cut-over coordination plan with regard to shared systems and channels.

These tasks are dependegt upon the performance and schedude of cight independent jurisdictions,
The regional insk has a four month timeframe with a contingent additional period included for
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project management tasks only. The peoject management costs per jurisdiction ate set forth in
Exhibit 1, which is attached and incorporated by reference.

It is our understanding that the City of Suffolk is a member of the HRTUG and has authorized
the City of Virginia Beach 1o act a3 an agent of the City of Suffolk for the sole purpose of
providing for payment to Federal Engineering to perform the aforemestioned services needed for
the averall coordination of the regional rebanding effort for the benefit of the KRTUG. ft is
understood that the City of Suffolk will bave no responsibility for certifying the performance of
Federst Engineering. Further, the City of Suifolk understands and accepts that the costs set forth
herein represent the total amount that will be paid by Nextel for the overall coordination of the
regional rebanding effort for the HRTUG and ita jucisdictions, however, each member
Jjurisdiction reserves the right to include their individual costs reasomably expected 1o be
; expended in their respective regianal efforts.

If you bave any questions, please Tyrone Williams. Thank you for your cooperation.

i Sincerply,

e —
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Juiy 17, 2006

Sprini Nextel Corporation

Aun: Rob Easton, Director, Specleum Development
LE4 Coronation Circle

Bountiful, (T 84010

{Dcar Mr. Easton,

As agreed upon a the June 19, 2006 miceting between Nextel Operations, hac, (Nextel) and
Hampton Roads Trunked 1)sers Group (“HRTUIGT) participating members, Nextel and the City
of Virginss Heach plan to enter into a3 Mlanning Funding Agreement {FFA) that will provide for
payment 10 Federal Engincenng, & consuiting firm, for the purposc of coordinating an overall
regional rebanding ¢ffort for HRTUG. It is our undersianding that the HRTUG is comprised of
York County and the citics of Chesapeake, Hampion, Newpont News, Norfolk, Portsmouth,
Suffolk, and Virginia Heach. Specifically, Federal Eoginecring will provide the following
services to onsuee alignment of the reconfiguration activities of the purisdictions involved in the
HRTUG:

Program inanagement of the coordination ol regional reconfiguration related aclivities
between (he named puriadictions, including:

+  Coordingting mechings, on a monihly basis, oc as needed;

o Management and faciliation of communications betwcen jutisdictions:

»  Schedule aligniment amnd schedule conBlict resolution;
Establish and maintain & Hampion Road Rebonding Coordinanon web site on
FECliemNa, 1o Gacilitate web baved Program management;
Review all sequired Transition Administeator and Nextel forms generated by the
urdividual punisdictions relsting to inter-jurisdiction activities,
Develop the interoperability envitonment statement between the named jurisdicisons;
Develop a reconhiguralion coordination plan with regard to shared system assets and
channets; and
Develop a cut-over coardination plan with regard (o shared systems and channels.
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Thesc tasks wre dependent upon the performance and schedule of eight independent jurisdictions.
The regional task has a four month timeframe with a contingent additionul period inchuded for
project management tasks only. The Project munagement costs per jurisdiction are $¢1 forth an
Exhibit §, which is attached und incorporated by reference.

W is our understanding that the Clty of Portamouth is a marnber of the HRTUG and has
suthorized the City of Virginia Beach to act 48 an agent of the Clty of Portymouth for the solc
purpose of providing for payment to Federat Fnginecring w perform the aforementioned services
needed for the overall coordination of the regional rebanding cffort for the benefit of the
HRTUG. It is winderstood shat the City of Portimsowth will have no responuibility for certifying
the performance of Federl Engineering  Further, the Ciy of Pertsmouth wnderstands wnd
accepts that the costs set forth herein reprosent the 1otal amount thit will be paict by Nextel for
the overall coordination of the regional rebanding effort for the HRTUG and iy jurisdictions,
however, each member jurisdiction rescrves the rght to include their individual costs Teasonably
expected to be cxpended in their respective regional cfforts,

1 you have any Questions, please contact Horsce Hills. Thank you for your cooperation.

Sincerely,

vbace gt

Horace Hills
Tebecommumications Mawaper
Clity of Portsmonth

[
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June 27, 2006

Sprint Nextel Corporation

Atin: Rob Easton, Director, Spectrum Deveiopment
114 Coronation Circle

Bountiful, UT 84010

Dear Mr. Easton,

As agreed upon at the June 19, 2006 meeting between Nextei Operations, [he. (Nextel) and
Hampton Roads Trunked Users Group (“*HRTUG™) participating members, Nexte! and the City
of Virginia Beach plan to enter into a Planming Funding Agreement (PEA) that will provide for
payment to Federal Engineering, a consulting firm, for the purpose of coordinating an overall
regional rebanding effort for HRTUG. It is our understanding that the HRTUG is compnised of
York County aml the citigs of Chesapeake. Hampton, Newpon News, Norfolk, Portsmouth,
Suffolk, und Virginia Beach. Specifically, Federal Engineering will provide the following
services o ensure alignment of the reconfiguration activities of the jurisdictions involved in the
HRTUG:

»  Program management of the coordination of regional reconfiguration related activities
between the named jurisdictions, ncluding:
o Coordinating mteetings, on a monthly basis, or as needed;
+  Managemeni and facilitation of communications between jurisdictions;
¢ Schedule alignment and schedule contlict resolution;
¢ Establish and maintaim a Hampton Road Rebanding Coondination web site on
FECTientNet, to facilitatc web based Program management,
¢ Review sl required Transition Administrator and Nextel forms gencrated by the
individual jurisdiclions relating to inter-jurisdiction activities;
»  Develop the interoperability environment statement between the named jurisdictions;
¢ Develop a reconfiguration coordination plan with regand 1o shared system assels and
channcls; and
¢ Develop a cut-over coordination plan with regard to shared systems amd channels.

These lasks are dependent upon the performance and schedule of eight independent jurisdictions,
The regional task has a four month timeframe with a contingent additional period inclyded for
project management tasks onby. The project mansgement costs per jurisdiction arc set forth in
Exhibit I, which is attached and incorporated by reference.

It is our understanding that the City of Norfolk is a member of the HRTUG and has authorized
the City of Virginia Beach to act as an agent of the City of Norfolk for the sole purpose of

Dwision of Radio and Electronics
1112 Azalea Garden Road / Norfolk, Virginia 23502 [ (B04) 441-5800 [ Fax: 4415803

/

1003690v2
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providing for payment to Federal Engineering to perform the aforementioned services needed for
the overall coordination of the regional rebanding cffon for the benefit of the HRTUG. It is
understood 1hat the City of Norfolk will have no responsibility for centifying the performance of
Federal Engincering. Further, the City of Notfolk understands and accepts that the costs set forth
hergin represent the folal amount that will be puid by Nexeel for the overall coordination of the
regional rebanding cffort for the HRTUG and its jurisdictions, however, each member
Jurisdiction reserves the right to include their individual costs reasonably expected (o be
expended in their respective regional efforts.

If vou have any questions, please contact Harry Yeomans, Thank you for your cooperation.

Simos—

51‘77
‘Lf
erele mmugitations Manager

1412 Aralea Garden Road
Norfolk, VA 23502

757 441.5800 Office
757.441.5303 Fax

harry. yoomans@norfolk. gov
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Fhirgonia $807
2400 ¥ashington Ruenue
) {T37) 9268411
Otlice O The Tiry Manager Fax (7571926 3382
Jone 21, 2006

Sprint Newted Comaranon

At Reb Faston, Diregror, Spectrum Development

114 Coromation Circle

Boumiful, LU 83010

Ke: City of Virginia Beach (Incumbent); Request for Exercise of Planning

1O3690v2

Funding Agreement Planning Funding Change Notice Provision

Dear Mr. Haston,

As greed an the June U 2006 mecting in Norfulk, Virginia, amoeng Nexie] Operations, Ine
{Neviel) e Hampton Roads Crunked Users Group (HRTUGH, wnd Alan Tilles, Esguire, Nexiel
and the City of Virginia Beach plan o enter inta a Planning Funiding Agrecment (FEA) that will
provide for payient to Fedoral Engmeering, 2 consulling fimm, for the purpose of coordinating a
regional rebunding elfort for the HRTUG. HRTLIG 1s comprised of the County of York, and the
cities of Chesapeake, Hamplon, Newport News, Norfoli. Portsmouth, Sutfolk, and Virginiz
Beach, Spocifically, Federal Engincering will provide the following services to ensure alipnmem
of the reconfiguration sctrvings of the juriscdictions invabved inthe HRTUG:

o Progran mamagerment of the coordination of regional recoofigueation reluted actisings
between the named junsdictions, ineleding:
«  Conrdinating mectings, on a monthly bass, or as sevded;
«  Management and ficilittion ef communications between jurisdictions:
«  Schedule aligpment and schedule contlict resolation:
« Establish and maintain a Haspion Road Rebhanding Coovdivation web site on
FECHenrNes, 1o Baeilitie web basod Program mithagement;
s Review all required Transition Administrator and Nextel formy  generatal by the
individual jurisdictions relaring te inler-furisdiction uctivilies,
s [revelop the interopetability onvironment statentent between the namad jurisdictions;
o [hevelop u reconfiguration coondination plan wikh regard to shared system assels and
chunnels; ard
o Drevelops a cue-over coordination plan with regard o shamed sysiems and chaanels.

These tasks ase dependemt upon the performance wid sohedule of cight independent
jurisdicrions. The regional task has a tbur month thnelrume with o) comingent sdditional penod
included for project management lasks onky. The project nransgement costs per jurisdiction ure
set forth in Exhifiit b, whech is attached and incorporated by refenence.
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' City Manager

Tuly 13, 2006
Sprint Nextel Corporation

Attn: Rob Easton, Director, Spectrum Developmem
114 Coronation Circle

Bountiful, UF 84010

Dear Mr. Easton,

As agrzed upon at the June 19, 2006 meeting between Nextel Operations, Inc. (Nextel) and
Hampton Roads Trunked Users Group (“HRTUG™) participating members, Nextel and the City
of Virginia Beach plan to enter info a Planning Funding Agreement (PFA) that will provide for
payment to Federal Engineering, a consulting firm, for the purpose of coordinating an overall
regionai rebanding offort for HRTUG. [t is our understanding that the HRTUG is comprised of
York County and the cities of Chesapeake, Hampton, Newport News, Norfolk, Portsmout,
Suffolk, and Virginia Beach. Specifically, Federal Engineering will provide the following
services to ensure alignment of the reconfiguration activities of the jurisdictions involved in the
HRTUG:

o Program management of the coordination of regional reconfiguration related activities
between the named jurisdictions, including:
» Coondinating meetings, on a monthly basis, or as necded;
s Management and facilitation of communications between jurisdictions;
s Schedute alignment and schedule conflict resohstion;
o Establish and maintain a Hampton Road Rebanding Coordination web site on
FECliemstNev, 1o facilitate web based Program management;
o Review all required Transition Administraor and Nexiel forms generated by the
individual jurisdictions relating to inter-jutisdiction activitics;
+ Develop the intcroperability environment statement between the named juriadictions;
o Devclop 3 reconfiguration coordination plan with regard 1o shared system assets and
channels; and
o Develop a cut-over coordination plan with regard to shared sysiems and channels.

These tasks are dependent upon the performance and schedule of eight independent jurisdictions.
The regional tagk has a four month timeframe with a contingem additional period included for
project managernent tasks only. The project management costs per jurisdiction arc sct forth in
Exhibit 1, which is attached and incorporated by reforence,

CITY OF HAMPION (757) 727-6392 FAX (757) 728-3037
22 UNCOLN STREET, HAMPTON, VIRGINIA 23669

“Qiclest Coninuotss English-Speaking Setiemment in Amendca - 16107

10036%90v2
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It is our understanding that the City of Hampton is a member of the HRTUG and has authorized
the City of Virginia Beach to act as an agent of the City of Hampton for the sole purpose of
providing for payment to Federal Engineering to perform the aforementioned services needed for
the overal]l coordination of the regional rebanding effort for the benefit of the HRTUG, It is
undersiood that the City of Hampton will have no responsibility for certifying the performance of
Federal Engineering. Further, the City of Hampion understands and accepis that the costs set
forth herein represent the total amount that will be paid by Nexiel for the overall coordination of
the regional rebanding effort for the HRTUG and its jurisdictions, however, each member
junsdiction reserves the right to include their individual costs reasonably expected to be
expended in their respective regional efforts.

If you have any questions, please contact Curt Shaffer, at (757) 727-6414. Thank you tor your

cooperation.
Sincerely,
7m -
Jesse T. Wallace
City Manager
Enclosure

ce: . J. Shafler, Director, Emergency Operations Beanch
Joyce Melvin-Jones, Deputy City Attorney

1003690v2
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Tuly 17, 2006

City of Chesapeake

L e e AL e A L+ A Fa T

Ctfice of tha City Manoger

Post Office Box 15225
Chasapeake, Yirginia 23328 5225
Office: (7571 3826164

Faw: (F57) 202-6607

TOO: (157 3828214

Sprint Mexiel Corporation
114 Coronation Circle
Boumtiful. UT 84010

ATTENTION: Rob Easton, Director, Specteum Development

Dear Mr. Easton:

As agrecd upott at the June (9, 2006 meeting between Nextel Operations, Ine, {Nextel) and
Hampton Roads Trunked {lsers Growsp (“"HRTU(G") panticipating members, Nexiel and the Ciy
of Virgima Beach plan to enter into 2 Planning Funding Agreement (PFA) that will provide for
pavment to Federal Enpineering, o consulting firm, for the purpose of coordinsting an overatt
regivnal rebamting effort for HRTUG. I ts our understanding that the HRTUG s comprised of
York County and the cities of Chesapeake, Hampton, Newport Nows, Norfolk, Fartsmouth,

Suffolk, and Virgimia Beach

Specifically, Federal Enginvenng wilt peovide the following

serviecs to enstire alignment of the reconfiguration activities af the jurisdictions involved in the
HRTUG:

Program management of the courdination of regional reconfiguration related activities
between the named jurtsdictions, cluding:

»  Coordinatng mectings, on 2 monthly basis, or as needed;

«  Manaygement and facilitation of communicattans between junsdictions;

»  Schedule alignment and schedule contlict resoluton:
Fstahlish and mamtain 8 Hampwn Road Rebanding Ceordination weh site on
FEChicntNed, o faciliiate web based program management;
Roview all reguired Transiion Adminisirator and Nextel forms gencrated by the
individual junisdictions eclating to imter-jurisdiction activilies;
Develop the interoperability environment statement berween the named jurisdictions:
[¥evelap 2 reconfiguration cootdination play with regaed o shared system assets and
chanitels; and
Develop a cat-over coordination plan with regard to shared systents and chatinels.

Thise tasks are dependent upon the perfortnance and schedule of eight independent junsdichons.
The regional sk has a Tour month limeframe with g contingent addstienal period included for
project managemoent tasks only. The project management costs per jurisdiciion are sel forth i
Exhibtr 1, which is attached and incorporated by reference.

e e T UThed S GOReenRs W e Syrnteies of sl errplopteenr ppas e,
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M, Rob Faston
Page 2
Tuly 17, 2006

It s our understanding that the City of Chesapeake is a member of the HRTUG and has
authorized the Chy of Virginia Besch to act ay an agent of the City of Chesapeake for the sole
putpose of providing for payment to Federal Engineering to perfonn the alorementiongd services
needed for Lhe overall coordination of the regional rebanding cffont for the benefit of the
HRTUG. 1tis understood that the City of Chesapeake witl have no respansibility for cortifying
the perfonpance of Federal Engineering,  Further, the City of Chesapeake understands and
accepts that the costs sel farth herein represent the wolal amount that will be paid hy Nextel for
the overall coordination of the regional rebanding effort for the HRTUG and its jurisdichions,
however, cach member jurisdiction reserves the right to include their individeal costs reasonably
expected to be expended in their respective regional efferts,

If you have any yuestions, please contact Bernie Reaser, City of Chesapeake Radio Systems
Administrator, at 157-382-6602, Thank yeu for your cooperation.

Slm&IuE:v. e . - P

Anne F. Oudell
Acung City Manager
BR/ AW
Attachiment

¢ Dania Karloff. Chesapeake Infarmation Technology Dircctor
Bernie Reaser, Chesapeake Radio Systems Administrator
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